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Welcome to the Seven Lakes High School 

Percussion Section! 
 

Your desire to become a member of the Seven Lakes High School Band was brought on by your 

desire to be a part of an organization that will ultimately establish a high level of achievement and 

standards.  To be a part of this incredible experience, you must be in tune with the process that 

will ultimately generate the product.  Preparation for this experience requires a tremendous 

amount of effort on your part.  The skills necessary to perform at such a high level are the result 

of combining this effort with dedication and guidance.  The following is a set of guidelines that 

should be the focus of your approach throughout the fall marching season.  Strict adherence to 

these guidelines will provide a strong foundation for success.   

 

Mission Statement 
 

The mission of the Seven Lakes High School Percussion Program is to create an environment in 

which individuals can expand their musical and technical vocabulary, develop a strong rehearsal 

regimen, and mature as both musicians and individuals.  Our goal:  to perform at the highest level 

possible! maximizing each individual’s potential through sound fundamental development and 

well – structured rehearsal techniques.   

 

Strict adherence to our mission statement will be paramount for our success in the coming season.  

To understand our goal is to understand the factors that will contribute to reaching that goal.  

Each member will assume a high level of responsibility, beginning with mental and physical 

preparedness.  Much of our success will be determined by how we handle these responsibilities.  

Reaching our goal demands a high level of commitment.  Many hours will be spent on the path to 

our goal, beginning with camps and eventually through the upcoming school year.  Together, we 

will translate these hours into an experience we can all be very proud of!  Competition will not be 

our highest priority.  We will strive towards perfection with competition being a lesser concern.   

 

The Three A’s  
 

 Attendance – If you attend rehearsals consistently, you will maximize your potential for 

improvement and for reaching the goal of performing at the highest level you possibly can.   

 

Attitude – When your attitude is completely positive and you are eager to learn despite the 

challenges, you can – and will – achieve all of the goals you set for yourself.   

 

Ability – In the end, your ability is the direct result of the level of your commitment to the two 

A’s above.  Your ability will improve in direct proportion with your attendance and attitude.   
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The Program 
 

The following program is to serve as a guide for your reference when practicing by yourself or 

within an ensemble setting.  Many of the concepts will be defined further verbally at the first few 

camps and reinforced throughout the season.  Following these guidelines will ensure you are 

preparing correctly.  Please remember it is your responsibility to see that these concepts are 

followed and implemented.   

 

Technique 
 

1. Posture 

 

In anticipation of highly demanding visual responsibilities, it is imperative that we 

practice with proper posture to ensure proper balance and muscle development.   

 

 Heels, hips, and shoulders are aligned – standing straight, with the feet 

correctly positioned.   

 Head is held up with eyes focused straight ahead.  

 Facial expression should project confidence and focus. 

 

 

2. General Guidelines for Establishing and Maintaining Proper Grip 

 

All of our approaches will serve to maximize the quality of sound we produce.  

Proper fulcrum and finger support are the first of these concepts.  From there, wrist 

strength and forearm support will reinforce the quality of sound.   

 

 Hands are relatively relaxed, allowing for the use of the smaller hand 

muscles for finesse.   

 Proper fulcrum must be maintained at all times.   

 Fingers will remain on the stick for the most part, supporting the quality 

of sound and placement of the implement.   

 

Tenors and Basses – will use matched grip.  

 Thumb will be positioned on side of stick/mallet.  

 Fingers will curl around stick/mallet for support.  

 

 

3. General Guidelines for Stick/Mallet Placement 

 

More definitive information will be given at a later time, but these generalities will 

apply.  

 

 Sticks/mallets will be held just above the drum surface.   

 Tacet hands, or the hand that is not playing, will remain in this position.   

 Sticks/mallets will travel on a vertical plane, striking the head at the 

most perpendicular angle to the head.   
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4. Strokes 

 

For the most part, we employ only two strokes, a Full stroke and a Down stroke.  We 

will also integrate at times the Tap and Up strokes.  We will use these terms to 

determine rebound and height definition.   

 

Full Stroke  

 Stick will rebound to previous extension point.  

 A relaxed stroke 

 Smooth motion, tip of the stick never stops 

 Fingers are relaxed but remain on the stick for support and control.  

 Upstroke is generated by the rebound or bounce off of the drum surface.   

                Down Stroke 

 Is a full stroke until after it has hit the drum.  

 Fingers applying pressure to the stick will prevent rebound and will leave 

the stick in a position to place inner-beat passages.   

 

       These strokes can be further defined as Accents, Taps, and Grace Notes.  

 

 

          Accents  

 Often staccato 

 Used at various heights 

 

Taps 

 Full 

 Usually 3 inches (to be defined below) 

 

Grace Note  

 Full 

 Usually 1 inch 

 Placed from a tacet or sticks – out height, not lifted.   

 

 

 

These stroke definitions will come into play as we define dynamics and other musical standards.   
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Musical Standards  
 

1. To eliminate dynamic ambiguity player to player, we use a system of heights to 

define dynamic levels:   

 

pp  (1 inch) 

p    (2 inches) 

mp (3 inches – standard tap or inner-beat height) 

mf  (6 inches) 

f (9 inches) 

ff (12 inches) 

fff (15+ inches or full extension) 

 

Accent to tap relationships will be defined with this system whereby ff/mp = accents 

at 12 inches and taps at 3 inches.   

 

2. Rhythmic Interpretation  

 

The highest degree of integrity must be maintained when playing rhythms, in relation 

to established tempos.  Double-beats, or diddles, will be interpreted in the strictest 

way, exactly doubling the rhythm of the check pattern while not comprising the 

volume of the second note.  All rhythms must be maintained within the previously 

mentioned height structure.   

 

3. Correct tempos must be known and followed when practicing.  

 

4. Reading skills are essential and should be exercised often.   

 

5. Quality of Sound 

 

All of the concepts under Technique and Musical Standards will come together to 

create our Quality of Sound – the very nature of what we do:  Presenting our musical 

thoughts with mature/full sound through every rhythm, dynamic, and tempo.   

 

 

 

 

 

Proper Practicing – Developing the Physical and Mental Tools for Success 

 

“…Amateurs practice until they get it right … Professionals practice until they can’t get wrong 

…” 

 

-Tom Aungst 
Director of Percussion 

Dartmouth High School Cluster 

Cadets Drum and Bugle Corps 
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Physical Standards 
 

The issue of physical fitness cannot be overstated! Members must begin a fitness regimen in the 

winter and summer months to ensure a healthy and productive fall marching experience. 

 

1. Approach 

 Relaxed 

 Maintain posture, technique 

 Play passages slowly for accuracy and definition then increase tempo.  

 Memorize all rehearsal letters/numbers along with music.  

 COORDINATE FEET WITH EVERY EXERCISE AND ALL 

MUSIC!!! 
 

2. Tools  

 Everyone should own and use a metronome.  

 Everyone should own and use a practice pad – one that closely simulates the 

rebound of a drum head.   

 Practice in front of a mirror for immediate feedback.  

 Videotape your practice sessions for more feedback.  

 Practice with your friends.  

 YOUR OWN EARS – work toward strong recognition skills of your own 

playing and your sound within the ensemble.   

 

3. Mental  

 

The mental process may be the hardest to attain and requires the same if not a higher 

level of finesse as the physical process.  Marching Band requires a very high level of 

concentration for long periods of time.  The level of achievement we reach is the 

result of many repetitions, each of which counts toward our development.  We should 

be working to heighten our awareness and level of focus.   

 

4. Physical  

 

Our approach to physical training must include not only the muscles necessary for 

playing our instrument, but also the muscles necessary for performing in a visually 

demanding activity.  This would include all aspects of aerobic training.  Marching 

Band members have been referred to as athletic musicians or musical athletes.  These 

labels have merit!  And we must train appropriately!  Full-body fitness is a must, 

especially abdominal/lower – back/oblique/ and calf muscles that are so crucial to 

marching!  The band will provide a physical regimen and members will be expected 

to follow it.   

 

 

 

Good Luck and Enjoy! 
 

 


